1.10 Quality Policy Statement

Quality management committee is consist of Principal and Director, the committee is
responsible of coordinating with awarding body to ensure that its requirements are
fulfilled and will make sure that all concerns and recommendations received from the
awarding body is implemented.

It will also implement Academy’s own quality policy as follows:

Sentinel Academy expects all staff to provide a high standard of service and ensure
delivery of quality provision. It requires all staff:
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To undertake activities to ensure that such standards of service are met

To participate in continuous professional development in order to maintain
and improve standards

To quality assure all provision to standards set through accreditation by the
Academy or local and national bodies

To be involved in the review of their service/provision on an annual cycle
which results in actions/targets for the coming year incorporated into the
area’s operational plan

To take account of the outcomes and views of end users and other
stakeholders in reviewing provision

To support a culture of continuous improvement through openness and a
willingness to share examples of good practice
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